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It gives me pleasure to comment again on the growth of Hand in Hand in the past year.
Measured by income we have grown by approximately one third. This means nothing if it
is then consumed internally, however Hand in Hand is proud to inform, that we have
been involved in making a difference in about 5,000 adults and children’s lives. This of
course is our purpose, and we trust that as we continue to grow we will continue to
make a permanent impact for good in people’s lives around the world. Thank you again
for your support in our commitment to the Developing World. This Report follows the
guidelines for SORP 2005.

Charity Name: Hand in Hand
Charity Reg. No. Hi-Hand 1069976.
When Registered: Declaration of Trust on February 9th 1998

Registered address: 27 Paschal Way, Great Baddow, Chelmsford CM2 7NX
Operational address: Springfield Lyons House, Chelmsford Business Park, Chelmsford CM2 5TH

Trustees

Mr Jon Bland

Mr Dave Garlick

Mr Simon Lasky

Mr Andrew Rose (appointed March 2006)
Mr Grant Smith (Chairman)

Mrs Sue Smith (Treasurer)

Mrs Gladys Wathanga

Staff

Emma Demonakis Income Manager (transferred to Hand in Hand Trading April 2005)
Daniel Jones, National Co-ordinator

Clive Pickett Development Manager

Claire Rackham Office Administrator - Part time

Accountants/Auditors Moulsham Audits Ltd.
Moulsham Mill
Parkway
Chelmsford CM2 7PX

Bankers Nat West Bank PLC.
8 The Vineyards
Great Baddow
Chelmsford CM2 7QR



Governing Document
Hand in Hand was set up under a Declaration of Trust on February 9th 1988 and remains an unincorporated
association.

Trustees

We started the year with a board of 6 Trustees and in March 2006 were pleased to appoint a seventh trustee
who brought a legal background to the team to compliment the existing experience in financial matters, charity
management and project development in South America & Africa. The appointment of new Trustees is by
invitation and majority Trustee agreement.

Organisational structure

Major decisions regarding finance, staff appointments, governance and project expenditure are reported on,
discussed and agreed at quarterly Trustee meetings. The trustees delegate day to day operational
management to staff and the Chairman meets with appropriate members of staff on a monthly basis to overview
income, expenditure and project activities.

During the year we have also benefited from volunteers who have helped with bookkeeping, office support, IT
help, event fundraising and practical work such as loading containers and collecting equipment to export.
Without our volunteer support, the year would not have been as successful as it has proved to be and we
appreciate each one for their time, expertise and effort expanded.

Risk Management

The Trustees identify and review risk exposure on a meeting by meeting basis and appropriate steps are taken
to minimise such at each meeting. Steps taken are recorded in the Minutes but include funding, financial
management, project activity, child protection and health and safety.

Training
Trustees and staff attended appropriate training courses during the year.
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Objectives
the advancement of the Christian faith

the relief of personal need or hardship throughout the world
the promotion and fulfilment of such other charitable purposes beneficial to the community in those
parts of the world as deemed appropriate by the Trustees.

Mission Statement

We exist as a Christian development agency to respond to the needs and the problems caused by poverty and
injustice throughout the world, particularly where it affects children. This statement has been adhered to during
this reporting period and is demonstrated below.

Working principle

The Trustees of Hand in Hand have a policy of only supporting projects where a relationship with an overseas
partner has already been established for a period of at least two years and where the project to be supported
has demonstrated it's own commitment to the solution before Hand in Hand engages on a practical or funding
basis. This principal of working was adhered to during the period of this Report.

Strategic overview

It was our determined aim to (i) honour commitments made to projects though written Memorandums of
Understanding, (ii) increase the number of people visiting supported projects either in organised teams or on an
individual basis (iii) increase awareness of need amongst our current supporters and (iv) widen our support
base. We were successful in achieving these goals which included the virtual completion of a day Centre at
Daylove, Kenya, the construction of a kitchen at New Hope, Kenya, the provision of a clinic at Katwe, Uganda
and continued construction or refurbishment of school classrooms in Kenya and Tanzania. Support was
increased for our two projects in Brazil and Dave Garlick (trustee) relocated to Ecuador in March 2006 to further
establish a project there. We were able to plan for 29 individuals to go to Africa or South America in summer
2006 and already have interest from several church teams to go overseas in 2007. We have spoken in more
churches this year than in years previous and as a result have begun to broaden our donor base.

The three year Strategic Plan for 2006 to 2008 shows a determined move to reduce the number and size of
new capital building projects in favour of the development of more humanitarian, self sufficiency and
micro-finance type support in the future. Current capital commitments will be honoured.



We work with projects on two Continents, South America and Africa, and have set out below a brief resume of
our significant achievements and performance by project/country

Brazil, University of Life (CBC) Fortaleza.

This is an “after school” project for over 300 children living in slums where they are nurtured, fed, cared for and
helped with their education in the afternoons, after they have attended state school in the morning. Medical
help is also provided where needed. The project needs continual support for its core costs which we provide
through the Dreambuilder programme of regular donors. CBC are also building a multi-purpose hall where
sports and other activities can be provided, Phase 1 (frame and roof) was completed in December 2005. Due
to the generosity of individual donors, some fundraising events and grants from trusts we were able to raise and
send £26,477 in support of both the day to day and capital needs.

Ecuador, La Fuente, El Tingo.

Dave and Ana Garlick relocated to Ecuador in March 2006 to complete the reconstruction of the La Fuente
Centre and prepare for an opening with a holiday club in July/August 2006. We were able to send £4,665 to
support this initial work from our unrestricted general income.

Kenya, Daylove Children’s Centre, Dagoretti, Nairobi.

By the end of June the dormitory and dining hall were sufficiently ready for the first children to be
accommodated during July 2006. The Centre provides daily care for children from the surrounding slums and
from July 2006 will provide shelter for some vulnerable children at night as well. Children are fed, given health
care where appropriate and those who do not have a school place receive basic education or vocational
training. Hand in Hand has supported this project for 6 years and will continue to assist in meeting child welfare
needs through the Dreambuilder programme. Through the generosity of individuals, churches, trusts and some
other fund-raising initiatives, £42,256 has been sent to Daylove to complete our commitment to the construction
of a night shelter, provide a borehole, fund some furniture for the night shelter and partially support child
welfare.

Kenya, New Hope Children’s Home, Limuru.

This orphanage now accommodates 90 girls and 17 boys and looks set to continue to grow! Funding for the
provision of food, welfare and schooling are provided from our Dreambuilder programme and other supporters.
Sadly the bore hole that was sunk last year is still not fully operational because they are still waiting for power to
be connected to run the pump. Funds are already available to complete this as soon as Kenya Power honours
their commitment. In October last year we launched an appeal to build a kitchen to replace the preparation and
cooking of food outside and by June 2006 it was not only built but equipped and ready to use as well! With
other funding a boy’s dormitory has been built and through the generous support of the employees of Barclays
Bank (who also match fund individual employee effort) the main hall and new dormitories are now under
construction. We have raised and sent £22,000 to New Hope this year.

Kenya, Computers for Schools Kenya (CESK), Nairobi.

Hand in Hand facilitated the collection, storing, packing and shipping of redundant computer equipment to
CFSK where it is refurbished by a trained team of staff and volunteers before being donated to schools
throughout the country with a teacher training and a maintenance package. During this year 1,000 redundant
PC’'s were shipped and we are indebted to Medical Missionary News who helped with the shipping
arrangements and Geoff Rodwell, and others, who assisted the project in a voluntary capacity throughout the
year. Due to changes in importing restrictions imposed by the Government of Kenya we were not be able to
meet new criteria and by the end of June the trustees took the decision to stop shipments until circumstances
change. £20,933 was raised in cash and in kind and spent on the project during the period of this report.

Tanzania, Kiraracha Primary School.

We have continued to collect redundant mobile phones which we send to Dar es Salaam where they are
refurbished and sold locally. The funds raised, £4,133, remained in Tanzania to purchase building materials
and labour for the construction of two more new primary school classrooms in a village nestled in the foothills of
Mount Kilimanjaro.

Additional project support

The charity continues to support and develop various other projects in Brazil, Kenya, Uganda and Ghana.
During the year around £73,867 was donated to them in support of previously identified need. Such funds
included continued support for theological training at Kampala Evangelical School of Theology (KEST) in
Uganda (53,668), the construction of a clinic in Katwe, a sum area of Kampala, Uganda (£14,135); support for
the construction of an orphanage for Rescue Aid Mission in Ghana (£3600) and Children of Hope, a foster
scheme in Kenya (£1,500).




We also developed two new projects; a fund to help grandparents in Thika look after their orphaned
grandchildren (TOGS) and an irrigation scheme (PFM) for farmer groups on a partial micro-financed basis; both
of which will be launched in July 2006 and thus reported upon next year.

All projects supported met with the charity’s working principal and have been visited at least once by staff,
friends or trustees during the period of this Report. Project activity is reviewed and evaluated continually by
staff and trustees to ensure maximum effect, efficiency and economy.

) *
Income

During the year we have been successful in raising our income by 51% over last year from £225,892 to
£341,289. This has largely been achieved through an expanded individual donor base, some large individual
“one-off” gifts and the first time inclusion of “in kind” gifts. Trust income was not as successful as we had hoped
and the numbers going overseas on mission trips were not as great as the previous year. We were again
successful in attracting sufficient funding from individuals, corporate donors and trusts to cover our office costs
which once again meant that 100% of project specific gifts from individuals and churches were used for the
purpose intended with nothing being deducted for office costs. We plan to continue this practice.

Expenditure
Our total expenditure during the year has similarly increased by 53% from £214,412 to £328,263 with overall

charitable expenditure at £313,234; costs of generating voluntary income of £12,049 (3.67%) and governance
costs at £2.980 (less than 1%) of total expenditure. Overhead costs are kept at this low percentage because
we continue to benefit from the gift of free office space by Clifford Thames Ltd in Chelmsford, Essex and other
gifts in kind from the Rimshot Trust at Witham, Mercury Executive Cars and Webwell, both of Brentwood,
Essex.

Reserves & Investment Policy

Generally the policy of the Trustees is to use income to support projects rather than increase its own funded
position. The charity has made provision to build a fund (from general unrestricted income) to pay for office
accommodation should the current gratis arrangement fail, though there is no indication of this currently. With
all available income being committed to project work the question of making investments was not considered.

Plans for future periods

Despite not achieving the ambitious budget set for the year we did manage to significantly increase income, and
thus expenditure. Having more accurate information from the year’s performance with which to plan ahead we
have set a more modest budget for 2006/7, showing a slow down in financial growth; but we feel this is more
realistic at our present stage of development.

Year Income Budget & Actual
03-04 £ 150,000 £ 123,653
04 - 05 £ 250,000 £ 225,131
05 - 06 £ 400,000 £ 341,289
06 — 07 £ 326,650 (excl. gifts in kind)

The trustees also recognise that the income of the charity should not be the only statistic of measuring growth
because the focus of the organisation is to identify and support as many people in need through its project
activity. This year we have therefore begun to measure performance by the estimated number of people
supported. The chart shows how many people we estimate were assisted this year through supported projects
and the expected effect of our work in 2006/7

Estimated number helped

Children 2005/6 4795 (includes 3,000 CFSK)
Children 2006/7 4060 (excludes any CFSK)
Adults 2005/6 144
Adults 2006/7 655
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Hand in Hand’s accounts were audited by Moulsham Audits Ltd.
Hand in Hand is a UK registered charity: (HiHand) 1069976

This report has been prepared in accordance with the Statement of Recommended Practice; Accounting and
Reporting by Charities, SORP March 2005

This document was approved by the Trustees at their meeting on September 29th 2006 and signed on their
behalf by:

Ik

Mr Grant Smith, Chairman.
30th October 2006.




Independent Auditor’s Report to the Trustees of Hand in Hand

We have audited the financial statements of Hand in Hand for the year ended 30" June 2006 which comprise
the Statement of Financial Activities, the Balance Sheet and the related notes. These financial statements have
been prepared under the accounting policies set out therein.

Respective responsibilities of trustees and auditors

Law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the charity’s financial activities during the year and of its
financial position at the end of the year. In preparing financial statements giving a true and fair view, the
trustees should follow best practice and:

Select suitable accounting policies and apply them consistently;

Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards and statements of recommended practice have been
followed, subject to any departures disclosed and explained in the financial statements; and

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in operation.

The trustees are responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the charity and which enable them to ascertain the financial position of the charity and
which enable them to ensure that the financial statements comply with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). They are also responsible
for safeguarding the assets of the charity and hence taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Charities Act 1993. We also report to you if, in our opinion, the Trustees’
Report is not consistent with the financial statements, if the charity has not kept proper accounting records or if
we have not received all the information and explanations we require for our audit.

We read the Trustees’ Report and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgements made by the trustees in the preparation of the financial statements, and of whether the accounting
policies are appropriate to the charity’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.

Opinion
In our opinion the financial statements:

Give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice,
of the state of the charity’s affairs as at 30" June 2006 and of its incoming resources and application of
resources for the year then ended; and

have been properly prepared in accordance with the Charities Act 1993.

Moulsham Audits Limited

Registered Auditors

Moulsham Mill M . b\—&
Parkway ol slau .
Chelmsford w

CM2 7PX 30" October 2006



Hand in Hand

Statement of Financial Activities

For the year ended 30th June 2006

Notes
Incoming resources
Voluntary income:
Donations 6
Grants 6
Investment income 10
Other Incoming resources
Total Incoming Resources
Resources expended 7

Costs of generating
voluntary income

Charitable activities
Governance costs

Total Resources Expended

Net incoming/outgoing resources
before transfers

Gross transfers between funds
Net movement in funds
Total funds brought forward

Total funds carried forward

There are no recognised gains or losses other than the surplus for the year.

Unrestricted Restricted Total Prior Year
Funds Funds Funds Total Funds
£ £ £ £
34049 268558 302607 145900
2150 29950 32100 79015
777 777 977
5805 5805
36976 304313 341289 225892
12049 12049
31046 282188 313234 214452
2980 2980
46075 282188 328263 214452
-9099 22125 13026 11440
-12500 12500 0 0
3401 9625 13026 11440
15461 51059 66520 55080
18862 60684 79546 66520

The notes on pages 3 to 6 form part of these accounts.



Balance Sheet as at 30th June 2006

Total Prior Year
Total
Notes Funds Funds
£ £
Current assets
Debtors 13 850 0
Investments 35769 57009
Cash at bank and in hand 14 44102 10441
Total current assets 80721 67450
Liabilities
Creditors: Amounts falling 15
due within one year 1175 930
Net assets less current liabilities 79546 66520
The Funds of the charity
Restricted funds 60684 51059
Unrestricted funds 18862 15461
Total charity funds 79546 66520

The notes on pages 3 to 6 form part of these accounts.

Approved by the Trustees

Nk

Chairman

30" October 2006
Date




Hand in Hand

Notes to the accounts
For the year ended 30th June 2006

1. Accounting policies

a) Basis of preparation.

The financial statements have been prepared under the historic cost convention, with the exception that
investments are included at market value. The financial statements have been prepared in accordance with the
Statement of Recommended Practice: Accounting and Reporting by Charities (SORP 2005) issued in March
2005 and applicable UK Accounting Standards and the Charities Act 1993

b) Funds structure.

Funds held by the charity are either:

Unrestricted general funds which can be used in accordance with Hand in Hand® objects at the discretion of the
Trustees.

Restricted funds that can be used only for certain restricted purposes within Hand in Hand® objects.

¢) Incoming resources.

Income comprises donations, including under Gift Aid and grants.

Donations and grants are credited to the statement of financial activities as and when they are received. All
other income is credited to the statement of financial activities on an accruals basis.

Hand in Hand also receives help and support in the form of voluntary assistance and donations of gifts in kind,
owing to the difficulty of valuing voluntary assistance no value has been included in the financial statements.

d) Resources expended.

All expenditure is included on the statement of financial activities on an accruals basis and is recognised when
there is a legal or constructive obligation to pay for expenditure. All costs have been allocated between the
expenditure categories of the Statement of Financial Activities on a basis designed to reflect the use of the
resource.

Charitable activities expenditure comprise those costs incurred by the charity in supporting and developing
various projects including the making of grants.

Governance costs include those costs associated with meeting the constitutional and statutory requirements
and those linked with the strategic management of the charity.

The charity is not registered for VAT and accordingly expenditure is shown gross of VAT.

e) Allocation of overhead and support costs.
The allocation of overhead and support costs have been on the basis of actual staff time.
These are analysed in note 7

f) Pensions.
The charity employed four people during the year and does not have a pension scheme.

2. Comparative figures have been amended to reflect minor adjustments to the Balance Sheet at 30th June
2005.

3. Related party transactions and trustees@emuneration
Trustees received no emoluments.
The Chairman, Mr Grant Smith was the only trustee to receive reimbursed expenses of £562.51.

4. Analysis of staff costs.

2006 2005
£ £
Salaries and wages 47940 26171
Social security costs 4093 2995
Total 52033 29166

The average number of full time equivalent employees during the year was 2.12 (2005 was 1.33) with all
employee time involved in providing either support to the governance of the charity, generating voluntary
income or support services to charitable activities.

No employees had emoluments in excess of £60,000.
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5. Auditor@ remuneration

The auditor® remuneration constituted an audit fee of £1,175.

6. Incoming resources from voluntary income

Grants received:
Alexis Trust

Childs Charitable Trust

Drinking Fountain Association

ECORN

Fulmer Charitable Trust

George Henry Collins Charity

GMT Evangelical Trust

Isaiah 61 Trust

Jephcott Charitable Trust
Madeline Mabey Trust

Medical Missionary News
N Smith Charitable Settlement

NST Development Trust

Open Gate
Rainford Trust

Rimshot Charitable Trust
SMB Charitable Trust

Sovereign Giving

Sylvia Adams Charitable Trust
Whitecourt Charitable Trust

Donations

7. Total resources expended

Gifts In Kind
Employment Costs
Telephone &
Stationery
Publicity
Insurance

Audit & Legal
Transport & Travel
Mission Trips
Other

Grants

Total

Unrestricted Restricted Total Prior Year
Funds Funds Funds Total Funds
£ £ £ £
250 250
1,000 250 1,250
1,000 1,000
3,000 3,000
1,000 1,000
500 500
900 500 1,400
1,500 1,500
4,500 4,500
150 150
5,000 5,000
500 500
500 500
2,500 2,500
1,000 1,000
5,150 5,150
1,000 1,000
300 300
1,000 1,000
600 600
2,150 29,950 32,100 79,015
34,049 268,558 302,607 145,900
36,199 298,508 334,707 224,915
Restricted
Unrestricted Funds Funds
Generating
Voluntary Charitable Governance Charitable Total
Income activities costs activities
1441 1836 219 14364 17860
9901 12615 1505 29996 54017
556 712 81 1685 3034
3202 3202
285 285
1175 285 1460
7045 7045
38179 38179
151 883 1644 2678
15000 185503 200503
12049 31046 2980 282188 328263

Allocation is based on direct expenditure or staff time
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8. Grants made to projects

From Restricted Funds

Abigail Ministries

University of Life (CBC) Fortaleza, Brazil
Computers For Schools Kenya (CFSK) Nairobi
Children of Hope, Nairobi, Kenya
Daylove children® project, Kenya
Grace Foundation International, Kericho, Kenya
Katwe Clinic, Kampala, Uganda
KEST Theological Training, Uganda
Kiraracha Primary School, Tanzania
La Fuente, El Tingo, Ecuador

New Hope Children® Home, Limuru, Kenya
Rescue Aid Mission (RAM)/Son Rise, Accra, Ghana

St Paul®, Limuru, Kenya

Others

From Unrestricted Funds
New Hope Children® Home, Limuru, Kenya

9. Movements in Funds

Restricted Funds
CBC Brazil
Daylove

New Hope Centre
Kenya
Administration
Trips
Sponsorship Alc
Bridge/Tsunami
PFM
ComputersFSKenya
ComputersFSUganda
Clinics

EBCOM
Generator

ICEG Orphanage
KATWE School
Uganda

KEST

La Fuente

Rachel Fund
Ruth (Brazil)
Tanz Phones
RAM

Children of Hope
Oscar Phones
Mogonjet

TOGS

Other (TBD)

Total Restricted Funds
Unrestricted Funds

Total Funds

2006 2005
£ £
130 1510
26,268 27000
8,860 0
1,500 0
44,930 36959
1,000 1500
14,100 2000
53,762 15375
6,078 0
4,275 1800
7,000 16548
2,600 0
15,000 15000
0 20006
15,000 0
200,503 137,698
Opening Incoming Outgoing Closing
Bal. 1.7.05 Resources Resources Transfers Bal. 30.6.06
£ £ £ £ £
1,348 26,335 26,477 0 1,206
774 32,175 18,041 14,820 88
3,682 36,687 22,000 18,369
1,431 56,548 67,383 -10,351 947
3,823 34,934 35,294 2,885 578
130 30 130 30
164 164 0
1,165 1,165
1,487 18,565 20,933 -1,051 170
4,500 4,500 0
25,000 10,000 15,000
1,020 1,020
525 525 0
1,092 4,401 540 4,953
175 8,471 14,135 -10,000 4511
641 53,252 53,668 225
625 4,918 4,665 878
3,832 11,196 9,395 5,633
60 120 130 50
4,955 4,133 822 0
4,505 3,600 905
1,500 1,500 0
-1,100 1,100 0
2,837 2,837
2,119 2,119
350 350 0
0
51,059 304,313 282,188 12,500 60,684
15,461 36,976 46,075 -12,500 18,862
66,520 341,289 328,263 0 79,546




9. Movements in Funds (continued)

The Trustees agreed to make a £20,000 advance from the unrestricted General Fund to Daylove in September
2005 so that the construction of the night shelter could be accelerated in order to get vulnerable children off the
streets of Nairobi. This was done in the knowledge of pledged income for Daylove over the ensuing 9 months
and as restricted Daylove income was received it was transferred back into the General Fund on a monthly
basis until the advance had been repaid. Other transfers were the movement of restricted and unrestricted
funds to specific projects accounts as agreed with donors and the Trustees.

10. Investment Income

2006 2005
£ £
Interest received 777 977
11. Fixed assets There are no fixed assets due to the gifts in kind.
12. Gifts in Kind
Office - fully serviced £7,500
Web site hosting £360
Barn space £10,000
£17,860

Gifts in kind have been included in the financial statements at estimated current value.
The office and web site notional costs have been allocated based on staff time.
The barn notional cost has been allocated to CFSK.

13. Debtors
2006 2005
£ £
Debtors arising from charitable activities 850 0
Prepayments and accrued income 0 0
850 0
14. Cash at bank and in hand
2006 2005
£ £
Cash in Interest earning Deposit Account 35,769 57,009
Cash in Current Account and in hand 44,102 9,680
79,871 66,689
15. Creditors
2005 2005
£ £
Creditors arising from charitable activities 1175 930
Accruals 0 0
1175 930

16. Capital Commitments
There were no commitments for capital expenditure at the year end.
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